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Units content

Unit I: Business Strategy e What is strategy

. . e External Strategic Analysis: Environment and Industry
Unit II: Development of Business i )
e Internal Strategic Analysis
Strategy

e Strategy Formulation

. . . ) e Strategic Interactions
Unit Ill: Dimensions of Business
e Corporate Strategy
Strategy Success ]
e International Strategy

e Strategy and Innovation
Unit IV: New Business Strategies e Digital Strategy
e New Trends in Strategic Management

Unit V: Implementation of e Strategic Implementation
Business Strategy




